U.8. Department of Housling
ACKnOW|_edgment of and Urban Davelopment
Application Receipt -

Type or clearly print the Applicant's name and full address in the space below,

Bakersfleld/Kern County CoC

Kern County Homeless Collaborative
Bonlta Coyle, Chalr

Community Actlon Partnership of Kern
300 15th Street

Bakersfleld, CA 93301

(fold lins}

Type or clearly print the following information:

Name of the Federal
Program to which the

applicant is applying: Continuum of Care Homeless Assistance

To Be Completed by HUD

l:l HUD received your application by the deadline and will consider it for funding. In accordance
with Section 103 of the Department of Housing and Urban Development Reform Act of 1989,
no information will be released by HUD regarding the relative standing of any applicant until
funding announcements are made, However, you may be contacted by HUD after initial
screening to permit you to correct certain application deficiencies.

D HUD did not receive your application by the deadline; therefore, your application will not
: receive further consideration. Your application is:

I:I Enclosed

I::I Being sent under separate cover

Processor's Name

Date of Receipt

form HUD-2093 (2/99)



Part I: CoC Organizational Structure

HUD-Defined CoC Name:* | CoC Number*
Bakersfield/Kern County CoC | CA-604

*HUD-defined CoC names and numbers are available at; www.hud.gov/offices/adm/grants/fundsavail.cfm. If you do
not have a HUD-defined CoC name and number, enter the name of your CoC and HUD will assign you a number.

A: CoC Lead Organization Chart _
CoC Lead Organization: Kern County Homeless Collaborative

CoC Contact Person: Bonita Coyle

Contact Person’s Organization Name: Community Action Partnership of Kern

Street Address: 300 19" Street

City: Bakersfield Jrate Zip: 93301
Phone Number: 661.336.5236 Fax Number: 661.322.2237

Email Address: beoyle@eapk.org

B: CoC Geography Chart

Using - the Geographic . Area Guide found on HUD’s website at
http://www.hud.gov/offices/adm/grants/fundsavail.cfm, List the name and the six-digit geographic
code number for every city and/or county participating within your CoC, Because the geography
covered by your CoC will affect your pro rata need amount, it is important to be accurate. Leaving out
a jurisdiction will reduce your pro rata need amount. For further clarification, please read the
guidance in Section II1.C.3.e of this NOFA regarding geographically overlapping CoC systems.

Geographic Area Name Géghgit | Geographic Area Name 6(-:(‘1)idg€i:t
Bakersfield 060228

Kern County 069029




CoC Structure and Decision-Making Processes

C: CoC Groups and Meetings Chart

The purpose of the CoC Groups and Meetings Chart is to help HUD understand the current structure
and decision-making processes of your CoC. List the name and role (function served) of each group
in the CoC planning process. Under “CoC Primary Decision-Making Group,” identify only one group
that acts as the primary leadership or decision-making group for the CoC. Indicate the frequency of
meetings and the number of organizations participating in each group. Under “Other CoC
Committees, Sub-Committees, Workgroups, ete.” you should include any established group that is part
of your CoC’s organizational structure and which is involved in CoC planning (add rows to the chart -
as needed). Please limit your description of each group’s role to 3 lines or less.

Meeting Frequency | Enter the
(check only number of
one column) organizations/
‘ entities that
CoC Planning Groups | #ve members
. of each CoC
planning
group listed
on this chart,

| Annually

plicalion submissi i
CoC Primary Decision-Making Group (list only one group)
Name: [Steering Committee X T T 12
Role: |This committee acts as the primary decision making entity of the
Bakersfield/Kern County CoC. The committee sets the agenda for the
Collaborative, identifies best practices to streamline our Continuum, and
determines the annual application process and standards.

Other CoC Committees, Sub-Committees, Workgroups, etc.

Name: Ten Year Plan to End Chronic Homelessness | X | | | 35
Role: |Develop a Ten Year Plan to end chronic homelessness. ‘
Name: [HMIS Committee | (X! | T 1T 10

|Initially charged with selecting an HMIS vendor and overseeing the implementation, this
Role: |committee now focuses on identifying best practices, incubating solutions for continuum-
wide HMIS issues, and facilitating trainings,

Name: |Housing Committee o Ix ] T 12
Charged with setting ten year goals and benchmarks for the development of permanent
Role: |housing. This committee also encourages and incubates the development of permanent
housing,




Name: |Homeless Court | X | | | 5
Role: Adjudicate minor offenses of homeless persons in order to provide them with eligibility and
__|access to benefits, employment, and housing,
Name: Service Providers Committee | X ’ | | ] 11
Role: Charged with streamlining the continuum of mainstream services and providing training for
"_|service providers on best practices and benefit/income acquisition.
Name; |Discharge Planning Committee X | | | ] 14
Role: Works with hospitals and institutions to streamline discharge planning processes countywide,
"__land ensure individuals discharged are linked to housing and services.
Name: |Homeless Consumer Committee | X | | [ ] 30
Role: Keeps the collaborative abreast of the issues of concern for homeless consumers/clients
Name: |Census Committee ' X T T 12
Role: |Plans, builds capacity for, and trains volunteers to. implement the annual point-in-time census
|Name: |CoC Committee LX) T 7777 8
Role: |Draft and recommend local CoC application standards and procedures,
Name: |General Collaborative | | | X | ] 27
Role: General meeting for homeless collaborative and the general public for the sharing of
" _linformation and best practices.
Name: |Government Relations ] | X | | ] 3
Role:

Keeps the collaborative abreast of the issues of concern for homeless consumers/clients




D: CoC Planning Process Organizations Chart
List the names of all organizations involved in the CoC under the appropriate category. If more than
one geographic area is claimed on the 2007 Geography Chart (Chart B), you must indicate which
geographic area(s) each organization represents in your CoC planning process, In the last columns,
identify no more than two subpopulation(s) whose interests the organization is specifically focused on
representing in the CoC planning process. For “Homeless Persons,” identify at least 2 homeless or

formerly homeless individuals. Do not enter the real names of domestic violence survivors.

Specific Names of All CoC Organizations

PUBLIC SECTOR

STATE GOVERNMENT AGENCIES

California Partnership for the San Joaquin Valley

Geographic Area
Represented

060228, 060029 |

Subpopulations
Represented, if any*
(no more than 2 per

organization)

Office of Assemblywoman Nicole Parra

060228, 069029

California Employment Development Department | 060228, 069029
LOCAL GOVERNMENT AGENCIES

Bakersfield City Economic Development & 060228
Community Development Department

Hon. Chip Holloway, Mayor, City of Ridgecrest 069029

Hon. David Couch, City Councilmember, City of '
Bakersfield . 060228

Hon, Harvey L. Hall, Mayor, City of Bakersfield | 060228

Hon. Michael Rubio, Supervisor, County of Kern | 060228, 069029

Hon, Ray Watson, Supervisor, County of Kern

060228, 069029

Hon. Sue Benham, City Councilmember, City of
Bakersficld

060228

Housing Committee, Kern County Behavioral SMI SA
Hoalth Board R 060228, 069029

Kern County Child Support Services 060228, 069029

Kern County Community & Economic Development 060228. 069029

Department i

Kern County Department of Human Services 060228, 069029 Y

Kern County Mental Health Department 060228, 069029 SMI Y
Kern County Department of Public Health 060228, 069029 HIV SMI
Kern County Veterans Service Department 060228, 069029 VET

PUBLIC HOUSING AGENCIES

Housing Authority of the County of Kern 060228, 069029

Wasco Housing Authority 069029

SCHOOL SYSTEMS / UNIVERSITIES

Arvin Union School District (069029

Bakersfield City School District 060228

California State University, Bakersfield - 060228, 069029

Greenfield Union School District 060228, 069029

Kern County Network for Children — A Division Y

of the Kern County Superintendent of Schools
Office

LAW ENFORCEMENT / CORRECTIONS

Bakersfield Police Department

060228, 069029

060228




County of Kern Public Defender

060228, 069029

Kern County District Attotney’s Office

060228, 069029

Kern County Sherriff’s Department

060228, 069029

Kern County Superior Court

LOCAL WORKFORCE INVESTMENT ACT (WIA)
BOARDS

Employer’s Training Resource

OTHER

Kern County Office of Emergency Services

PRIVATE SECTOR

NON-PROFIT ORGANIZATIONS

060228, 069029

060228, 069029

060228, 069029

ﬁiﬂ:ﬂﬁe Against Family Violence & Sexual 060228, 069029 DV
Bakersfield AIDS Project 060228 HIV
Bakersfield Homeless Center _ 060228, 069029

California Veteran’s Assistance Foundation 060228, 069029 VET
Clinica Sierra Vista 060228, 069029 -HIV VET
Community Action Partnership of Kern 060228, 069029

Community Service Organization 069029 '

Golden Empire Affordable Housing 060228, 069029

Golden Empire Gleaners 060228, 069029

Golden Empire Habitat for Humanity 060228, 069029

Greater Bakersfield Legal Assistance 060228, 069029

Independent Living Center of Kern County 060228, 069029

Lake Isabella Food Pantry 069029

National Association for the Mentally il 069029 SMi
(NAMI - Ridgecrest Chapter) :

New Life Recovery & Treatment Center 060228 Y
Taft Family Resource Center 069029

N.E.E.D.8, Center (Taft) 069029

Women’s Center High Desert (Ridgecrest) 069029 DV
FAITH-BASED ORGANIZATIONS

Calvary Christian International 060228, 069029

Bakersfield Rescue Mission 060228, 069029

Jesus Shack 060228, 069029 SA
New Life Church of God in Christ

{Rosamond)

Restoration Village Treatment Center 060228, 069029 SA
St. Joseph’s Church 060228

St. Paul’s Episcopal Church 060228

Tabitha’s House Ministries, Inc, 060228, 069029 - “SA
Teen Challenge 060228 SA

FUNDERS / ADVOCACY GROUPS

Blue Cross Foundation

060228, 069029

Catholic Healthcare West

060228, 069029

Friends of Mercy Foundation

060228, 069029

Greater Bakersfield Legal Assistance

060228, 069029

Homeless Quarters

060228, 069029

Independent Living Center of Kern County

060228, 069029

060228, 069029

United Way of Kern County




BUSINESSES (BANKS, DEVELOPERS, BUSINESS
ASSOCIATIONS, ETC.)

AT&T

060228, 069029

Bakersfield Downtown Business Association | 060228

Bonita F. Coyle, Professional Research and

Grant Writing Setvices 060228, 069029

Chamber’s Group, Inc, 060228

Childress Constraction 160228

Citibank 060228, 069029

Corporation for Better Housing 060228, 069029

Greater Bakersfield Chamber of Commerce 060228

George Gonzalez Consulting 060228

Hall Ambulance 060228, 069029

Kern County Hispanic Chamber of Commerce | 060228, 069029

Mark Smith, Planning Consultant 60228, 069029

Nestlé Waters 060228, 069029

Occidental of Elk Hills 060228, 069029

St. Amand & Associates 069029 '

Union Bank of California 060228, 069029

Watson Realty 060228, 069029

HOSPITALS / MEDICAL REPRESENTATIVES

Catholic Healthcare West 060228, 069029 -
Clinica Sierra Vista 060228, 069029 [HIV VET

Kaiser Permanente

060228, 069029

Kern Medical Center

060228, 069029 -

Memorial Hospital 060228
Mercy Hospital 060228
Mercy Southwest Hospital 060228
San Joaquin Hospital 060228

HOMELESS / FORMERLY HOMELESS PERSONS

Jennifer Abernathy 060228, 069029
Ron Abernathy 060228, 069029
Bret L. Barklay 060228, 069029
Roberta Culp 060228, 069029
Jeannette Fertier 060228, 069029
Judy Hardwick 060228, 069029
Debbie Lemmon 060228, 069029
Melinda Madden 060228, 069029
Gretta Parnell 060228, 069029
Mona Twocats 060228, 069029
Bill Underwood 060228, 069029
David Wiley 060228, 069029
Nancy Winn 060228, 069029
Katie Young 060228, 069029
OTHER

*Subpopulations Key: Seriously Mentally I1I (SMI), Substance Abuse (SA), Veterans (VET),
HIV/AIDS (H1V), Domestic Violence (DV), and Youth (Y).




E: CoC Governing Structure Chart

HUD is considering establishing standards for the governing process and structure of Continuums of
Care. As part of this consideration, HUD is gathering information on existing governing structures
and processes in CoCs. Specifically, this chart asks for information about the primary decision-
making group that you identified in Chart C: CoC Groups and Meetings Chart, No requirements are in
place yet; however, the information that you enter will inform HUD’s decisions about how to move
forward with standards in the future. Please note: a response to each question will earn full credit for

this chatt,

1. Is the CoC’s primary decision-making body a ‘legally recognized organization (check one)? |

[] Yes,a501(c)3)
[] Yes,a501(c)4)
[] Yes, other — specify:
No, not legally recognized

2. If your CoC were provided with additional administrative funds from HUD, would the primary
decision-making body, or an agent designated by it (¢.g. a city or non-profit organization), be able
to be responsible for activities such as applying for HUD funding and serving as the grantee,
providing project oversight, and monitoring? Explain,

The Bakersfield/Kern County Continvum of Care (Kern County Homeless Collaborative) currently
operates as a formal committee structure organized under bylaws. The United Way of Kern County
acts as the organization’s Fiscal Agent. United Way of Kern County has sought and received limited
funds for basic administrative functions of the Collaborative,

The Kern County Homeless Collaborative currently submits an associated application, therefore the
responsibility for monitoring projects and outcomes is our local HUD Field Office’s responsibility.
The Bakersfield/Kern County CoC would need to complete a thorough due diligence process to
assess our readiness and the requisite capacity to facilitate a shift to a consolidated application.
Preliminarily, the Bakersfield/Kern County CoC believes it would need additional administrative
funds (above and beyond the 5% per project) in order to build the requisite capacity and expertise to
provide oversight, monitoring and technical assistance.

3. What percentage of the decision-making body membership représents the private
sector, including non-profit providers, homeless or formerly homeless persons, 70%
advocates and consumer interests, etc.?

4a. Indicate how the members of the primary decision-making body are selected

(check all that apply):
Elected | X Assigned/Volunteer
(1 Appointed <] Other — specify: Ex-officio




4b. Briefly explain the selection process. (For example, if 5 members are appointed and 6 are elected,
explain why this process was established and describe how it works,)

The Steering Commiittee is the primary decision making body of the Bakersfield/Kern County
Continuum of Care (Kern County Homeless Collaborative), The stecring committee is composed of
three groups: 1) the chairs of the Collaborative’s committees, 2) three elected officers (Chair, Co-
Chair, and Secretary) and 3) one ex-officio officer (the President of United Way, the Fiscal Agent),

Representatives of CoC Agencies/Organizations volunteer to serve on and chair various committees;
the chairs of these committees have a vote on steering committee business. Should more than one
individual volunteer to chair a committee, a committee election is held.

5. Indicate how the leaders of the primary decision-making body are selected
' (check all that apply): '

Elected [] Assigned/Volunteer
[] Appointed <] Other ~ specify: Ex-officio

Members of the Bakersfield/Kern County CoC Steering Committee meet each February to nominate
candidates for the three officer positions, Individuals whose organizations are members of the
collaborative can be nominated even if they are not currently voting members of the steering
committee. The steering committee votes each March by secret, paper ballot on the three officer
positions,

The President & CPO of United Way of Kern County has an ex-officio leadership position as the
Fiscal Agent. '


































































































































